


About the State

jasthan — 33 districts, 9177 gram
anchayats, 41353 habitations

66 % area desert and tribal
22% population below poverty line

5 % of country population, 1% of
water resources

Low levels of literacy ( 68.9% rural,
omen 58.75 % )



rich/ poor,
nen/ women,
ng/old

Jpen Defecation!!

Open Defecation is a
traditional behavior in r
India

It Is socially accepted, a
norm in the society

ITS TIME .
T0 GO 0
NOW.. PRy
- /

[ AAH! NOTHING LIKE THE )
; WIDE OPEN SPACES!!




Sanitation - The Problem Statement
Two approaches have dominated the sector

Focusing on households to
support improve their
sanitation status

Depute PRIs/external agency
to construct toilets for
households using ‘subsidy’




Key Components
* Strengthening Man Power
e Capacity Building

* Orientation of PRIs

* Triggering and Nigarani

* Branding & Communication
* Monitoring & Verification
* Toilet Options

* Payment Strategy

* Gaurav Yatra
* Rewards and Recognitio



V Building Team ‘

Maximum support for Maximum momentum
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' CAPACITY BUILDING ‘
nght communlcatlon strategles

k CLTS Training by Feedback Foundation, supported by WSP



ORIENTATION of PRIs and Officers
Making believers out of atheists




TRIGGERING & NIGARANI




Branding & Communication

School Bag with
campaign logo
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Ration card seal



Monitoring & Verification
(Focusing on ODF)

* Routine Monthly
Monitoring at block and
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Toilet Options

(Sanitation Park show case different options)
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Village Toilets

House Hold making the toilet as per their preference
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GAURAV YATRA

| @mmwﬂiﬁm%

Panchyati Raj Minister Flagged
| the Gaurav Yatra at Rabriawas.




4 Reward and Recognition
Creating Role Model Communities
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Regular Media Coverage
be community centric

Village builds one in each of its 1042 homes with own money

RAKIEE ROY TALUKDAR

Jalpur, Aug. 22: In the space
of a month, a_remote Ra
Jasthan village has taken a
tiny step towards fulfiling the
Prime Minister’s dream of a
Swachh Bharat, free of open
defecation and open drains.

But Bhanwari village in
Rajasthan’s Pall ~ district,
about 328km from Jafpur, has
done it without the Centre's
help and fast enough 10 beat
the rains.

Between May and June
this year, Bhanwari has trans-
formed itself into one of the

I

Toilet lesson from Rajasthan

working or the vilage admin-
istratlon, sa Ked sh
phsepers io provid

ther whatever money the:
saved upand started work

A village committee set up
{0 oversee the project helped
some 13BPL households unab-
letocontribute any money. Sa

quired between Rs 10,000 and
Rs 20,000 10 build each toflet.”

Patel said only 108 people

village

women did not have to go out
into the fields under cover of

first open defe
(ODF) villages in the state,
thanks to the initiative of a
handful of villagers and the
backingof alocal think tank.
The village — it hasa popu:
lation of about 6,000 engaged
chiefly in growing jowar and
bajra — now has a toilet in
each of its 1,042 households,
built by the people almost en-
tirely with their savings and
raw material loaned by shop-

keepers.
The villagers have hardly
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Pali BDO Mohit Dave said.

“A Swachh Bharat Ab-
hiyan team from Delhi and the
village

Women proudly polnt in

had so far got funds under the
Swachh Bharat scheme. “But

work done before the rains dark and we could relieve our-  the rest are not complaining.”
started. ] charelief now  selves. During the rainy sea- According to the 2011 cen-
that tofle ve been bullt,”  son, the flooded flelds often  sus, 53.1 per cent households
Sunita Sii avillager, said. had snakes and insects. We  inIndiadonot have toilets. For

“Barlier we woke up hadtobedoubly ca rural India, the figure is a stag-
around 3am, so that It was Kanaram Pml a derk  gering69.3 percent.

vated the people to build tof-
lets In every household so that
no one, women especially,
would have to go out in the
open early in the morning or
late at night for their ablu-
tions,” Dave said.

“We could not provide
them money initially but we
made them think. The motiva-
tion worked and the villagers
collected money from among
themselves and started build-
Im. tollets for every house. At
least 1,042 toilets have been
built from May to June 2014.”
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Payment Conundrum
To be or Not to be

ment First or usage first ??

ifferent circumstances,
ifferent strategies

ore important than strategy
IS communication

ore important than
ayment is usage
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Key Outputs and Outcome

More than 100 villages became ODF; 50,000
Toilets constructed - Pali

Churu — more than 400 villages ODF - first
block ODF in state

National Award in MGNREGA and NBA
convergence

100 villages ODF in Udaipur in six months —
already triple the toilet construction than last
year




Challenges

 Should a remain a priority area of
administration

e Different communities have different needs
and so need to have different strategies

e Water is an issue — strangely not in desert
part but in water surplus area






