


• Rajasthan – 33 districts, 9177 gram 
panchayats, 41353 habitations

• 66 % area desert and tribal 

• 22% population below poverty line

• 5 % of country population, 1% of 
water resources

• Low levels of literacy ( 68.9% rural, 
women 58.75 % )

About the State



 Open Defecation is a 
traditional behavior in rural 
India

 It is socially accepted, a 
norm in the society

All 
– rich/ poor, 

-- men/ women, 

-- young/old 

-go for Open Defecation!!



Sanitation - The Problem Statement
Two approaches have dominated the sector

• Focusing on households to 
support improve their 
sanitation status

• Depute PRIs/external agency 
to construct toilets for 
households using ‘subsidy’



Campaign-CLTS for ODF community

Key Components

• Strengthening Man Power

• Capacity Building

• Orientation of PRIs

• Triggering and Nigarani

• Branding & Communication

• Monitoring & Verification

• Toilet Options

• Payment Strategy

• Gaurav Yatra

• Rewards and Recognition



BLOCK LEVEL
BDO, BC,MIS

DISTRICT Level
COLLECTOR, CEO, OIC, DC, ACCOUNTANT, MIS

Mahila Poorna Shakti 
workers as Motivators

DRG
(District Resource 

Group) 

Prabharis
(for GP level)

Nigarani Samitis

CSR/NGO

All cutting edge 
departments

Building Team
Maximum support for Maximum momentum



CAPACITY BUILDING
Right communication strategies

CLTS Training by Feedback Foundation, supported by WSP



ORIENTATION of PRIs and Officers
Making believers out of atheists



TRIGGERING & NIGARANI
Shaming the open defecators



Branding & Communication

Name Plates for Households

Ration card seal

School Bag with 
campaign logo



Monitoring & Verification
(Focusing on ODF)

• Routine Monthly 
Monitoring at block and 
District Level

• ODF verification 
– Community

– Block

– Independent District Team



Toilet Options
(Sanitation Park show case different options)





Village Toilets
House Hold making the toilet as per their preference



GAURAV YATRA

Panchyati Raj Minister Flagged 
the Gaurav Yatra at Rabriawas.



Reward and Recognition
Creating Role Model Communities



Regular Media Coverage
Should be community centric



Payment Conundrum
To be or Not to be

• Payment First or usage first ??

• Different circumstances, 
different strategies

• More important than strategy 
is communication 

• More important than 
payment is usage



Key Outputs and Outcome
- More than 100 villages became ODF; 50,000 

Toilets constructed - Pali

- Churu – more than 400 villages ODF – first 
block ODF in state

- National Award in MGNREGA and NBA 
convergence

- 100 villages ODF in Udaipur in six months –
already triple the toilet construction than last 
year



Challenges

• Should a remain a priority area of 
administration

• Different communities have different needs 
and so need to have different strategies

• Water is an issue – strangely not in desert 
part but in water surplus area 




